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Professional Learning Concept

H €vvola tn¢ EmayyeApatiknc Mabnong
(Krainer 1998)

Autonomy

Autoyouia

Reflection Action

AvoOoTOXaOHOG Apaon

Networking

AIKTUWON



Action Research
‘Epeuvva Apaon

(Altrichter & Posch 2009)

* Close temporal and iterative relationship between action and
reflection

2TEVN KoL emavalappavopevn oxeon HETaEL dpaong Kol
QVOL.OTOXOOLLOU TIOU QVTOTTOKPLVETAL OTLC TTOPOVCEC OUVONKEC
* Critical reflection of (educational) work and work settings
KPLTLKOC aVOLOTOXOLOOC Vi TO (EKTTALOEUTIKO) £pYO KOl YLa TO
OUYKELMEVO
e Consulting alternative perspectives
2 UVUTTOAOYLOMOC EVOAAQKTLKWY TIPOOTITLKWVY Kot oo ewv



Action Research

‘Epeuvva Apaon
(Altrichter & Posch 2009)

* Facilitation: critical friend, professional communities, networks
YrtootnpLen: KPLTLkOC PIAOC, EMAYYEAUATLKEC KOLVOTNTEC,
SIKTUWON

* Ethical criteria: negotiation, confidentiality, participants’
control

Aeovtoloylka KpLtnplo: SLampaypATeEVOoN, EUMTLOTEVUTIKOTNTA,
pLOULON ATTO CUMETEXOVTEC/CUUUETEXOUOEC



Professional learning communities

EnayyeAHOTIKEG KOLVOTNTEC HAONONG
(Seashore-Louis 1995)

* Teaching practice is de-privatized
H S16aKTLKN TIpaKTIKA arto-LOLWTLIKOTIOLE(TaLL
* Teachers' dialogue focuses on practice and student learning

O Stadoyoc peTaél eKTTOLOEUTIKWY ETILKEVIPWVETOL OTNV
TIPOLKTLKI KoL 0TN padnon twv padntwv/padntpwy
* Closer cooperation

2TEVOTEPN OUVEPYOOLA
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Lesson Studies (Konaikenshu)

* Joint planning of a lesson unit on a specific topic (‘research unit’)
Kowoc nabnolakoc oxedLoopoC 0€ Eva OCUYKEKPLUEVO BEpa («evoTnTa UTIO
LLEAETN»)

* Implementation and observation of the lesson unit based on specific questions

Edappoyn kot tapatripnon pobnotakol oxedLacpol BAcEL CUYKEKPLUEVWV
EPWTNOEWV

Joint reflection on the observation
Kowoc avooTtoXoopOC OXETIKA UE TOV HoBNOLAKO oxedLOoUO

e Revision of the lesson unit
AvoBswpnon tou padnolakov oxedlacpuou

* Implementation and observation of the revised lesson unit

Ek véou edappuoyn Kol mapatipnon tov avabswpnuevou padbnotokou
oxedlaopou n
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Internet Addresses

* https://www.carn.org.uk/
Collaborative Action Research Network

e http://www.tandfonline.com/toc/reac20/current
Educational Action Research Journal

 http://www.walsnet.org/
World Association for Lesson Studies

e http://www.emeraldinsight.com/ijlls.htm
International Journal for Lesson and Learning Studies
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Competence Model
KOM-BiNE

(Rauch & Steiner 2014)

To povtélo wkavotntwv KOM-BIiNE

IUS | Institut fur Unterrichts- und
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Groups/Teams are central
H opadikotnta ivat GnNUAVTLKN

* Groups as a central development axis for school development
OL opAdEC WC ONUAVTLKOC AEovag aVATTTUENC VLol TNV AVATTTUEN TNC OXOALKNG povadag

* Communities of Practice (Wenger):
- Joint Interest
- Joint Engagement
- Joint Repertoire

Kowotntec MpaKTLkng
-Kowo EvdladEpov
-Kown Agopevon
-Kowvo Pemeptoplo

AAAAAAAAAAAAAAAAA



Model of School Development
(Rolff 1998)

MovTeAo avanTtu&éng oxoAIKNG povadacg

Staff-
Development
Avarmtuén tou

TIPOOWTILKOU
Environment Environment
> UYKEIUEVO Pedagogical > UYKEIJEVO
School

Development
Naidaywyikn avanTuén

Teaching TNG OXOAIKNG povadacg Organisational

Development Development

MoloTIkN Opyavwaolakn
A1daokaAia ‘ AvanTtuén

Environment
> UYKEIPEVO
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Mopol oxoAeiou

Conceptual framework of an effective school

(Verhelst et al. 2020)
EvvoloAoyiko AaoLo EVOC amoTeEAECHATIKOU OXOAElOU

MAoupaALloTIKA
LKolvwvia

TOOTNPLK

0103AH Urhomg

. _OTOTeEAED
Collective

Efficacy

anodpAocewv
NpocapUOOTIKOTNTA | | [
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Framing & central elements of the conceptual framework "'meuiﬁw};g“
OcpeAiwon & KEVTPLKA OTOLKELQ TOU EVWOLOAOYLIKOU TAQULGLOU

Framing Elements — OcsucAiwon

» Sustainable Leadership — Biwaotun Hyesoia
catalyst of ESD; transformative leadership; monitoring progress
KATOAUTNG YLOL TV avVATTUén amoTEAECUATIKOU OXOAELOU, LETAOXNUATLOTLKN NYEoia, mapakoAouBnon tng mpoodou

* School resources — opot ayoAeiou
time management; professional and organisational structure
Slaxeiplon xpovou, emayyeAUOTIKN Kol opyavwTiki SoUn

Central Elements — Kevtpika otolyeia

* Pluralistic communication: different points of view and dialogue
[MAoupaAiotikn erttkotvwvio: S10POPETIKEC OTITLKEC Kol SLAAOYOC

* Supportive relations: school team; networks with external partners
YrootnpLKTIKEC OXETELG: OXOALKN opada, SlKTua PE EEWTEPLKOUC OCUVEPYATEC
* Democratic decision making: distributed leadership
Anuokpatikn AnYn amo@acewyvy: KATOVEUNUEVN NyEoia
* Shared vision: internalised motivation; hidden curriculum
Kotvo dpauoa: eowtepLka Kivntpa, KpUuhO avaAUTIKO TIPOYPALLUAL
* Adaptability: internal and external demands; single and double loop learning; transmission and transformation
[1pOCOPLOOTIKOTNTO: EOCWTEPLKEC KAL EEWTEPLKEC ATTALTACELS, LABNoN amAou kot SutAov Bpoxou, LETASOO0N KAl LETACXNUATIOUOC

* Collective ESD-efficacy: Being convinced of positive effects of teams
JUAAoyikn amoteAeouatikotnto: Befatotnta yia tn Btikn enidpoaon Twv opadwv



Barriers for Co-operation and Networking at Schools
Epurodia otn Zuvepyaoia kat tn Alktuwon ota oxoAela

e Cellular Organisation”
«Kuttapikn Opyavwon»

e Autonomy-Parity-Pattern”
«Auvtovoula-lootipio-Aopn»

AAAAAAAAAAAAAAAAAA



School as Expert Organisation
To oxoAeio wg Opyaviopog ELOLkwy

(Minzberg 1981)

* Low requirements for cooperation
(,,loosley coupled”)

XapnAEC anmatnoelc ylo cuvepyooio(«yalapd cuvoedeUEVOY)

* Strength of the individual/High autonomy of the individual ("heavy
bottom") - weakness of the collective
Eudaon oto atopo / YPnAn avtovopuia tov atopou ("oxupn Baon")
— Aduvopia Tou otolxelou CUAAOYLKOTNTOG

* High leadership span - low functional differentiation
MeyaAo eUpPOC Nyeoiac — YaAUNAOC AELTOUPYLKOC HLOXWPLOUOC

e Taking on management functions is difficult - "myth of equality”

H avaAnPn nyeTkwv/SLoKNTIKWV AELTOUPYLWV Elvolt SUOKOAN -
«MUB0C TNC LodTNTACY M



Communicating and Dealing with Resistance
Erikowwvia kat Avtigetwrion tnc Avtiotaong

* School development updates conflicts and power relations that have already
existed

H avamtuén tou oxoAelou evePYOTIOLEL CUYKPOUOELC KOl OXEOCELC E€OVOLAC TIOU
npolmnpxav

* Don't see different views as being against it, but as a function for the whole

Mnv avtlpeTwTl(eTe TIC SLPOPETIKEC O ELC WG avTioTtaon, dAAd w¢
Aettoupyla mov Eumnpetel To ouvoAo

* Enables ongoing communication processes -> time windows and support

AleuKoAUVEL cuveXLIOMEVEC OLAOLKOOLEC ETILKOLVWVLOC = XPELA{OVTOL XPOVLIKA
nepLOwpLa Kal UTTOOTNPLEN

AAAAAAAAAAAAAAAAAA



Learning Organisation

MoavBavwv Opyaviopoc

(Peter Senge)

* Competences of people | As€LoTnTEC KAl LKOWWOTNTEC TWV AVOPWTIWV
* Vision | Opapa

 Teamlearning | Opadwkn padnon

* Clear leadership | Zadnc nyeola

e System thinking | Zuotnuwkn okewn
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Theoretical aspects of networks
OeWPNTLKEC TITUXEC TWV SLIKTU WV

Mutual Intention and Goals (Liebermann & Wood, 2003) | Kowvec mtpoBeoelc kal 2Toyol
Trust Orientation (McDonald & Klein, 2003; McLaughlin, Black-Hawkins, Mcintyre & Townsend
2008) | MpoocavaTtoAloHOC EpTLOTOOUVNG

Voluntary Participation (Boos, Exner & Heitger, 2000; McLaughlin, Black-Hawkins, Mcintyre &
Townsend 2008) | EBeAovTtikn) cuppETOXN

Principle of Exchange (Win-Win Relationship) (OECD, 2003; McCormick, Fox, Carmichael &
Procter 2011) | Apxn tnh¢ AvtaAdaync (2xeon Win-Win)

Steering Platform (Dobischat, Diisseldorf, Nuissl & Stuhldreier, 2006) | MAatdoppua
dlaxeiplong

Synergy (Schiffter, 2006) | Zuvepyela

Learning (Czerwanski et al., 2002) | MaBnon

Face-to-face communication supported by electronic networks | Ata {wonc
ETIKOLVWVLA, urtootnplopevn amo Pndlaka diktua

EEEEEEEEEEEEEEEEEE



Dalin’s functions of networks in the educational system
OL Asttoupyiec Twv SIkTuwv oto eknmatdevuTiko cuotnua (Dalin)

2e eminedo WewvV Kat mAnpodoplwyv
Apeon kal eykalpn avtaAlayn ewyv kat TAnpodopLwy
yia tn dwdaoKaAia Kat tn pasnon

Information

direct and immediate exchange
of relevant information about
teaching and learning

2€ PUXOAOVIKO eTtinedo
e eminedo padbnong puxoAoy

, , npoodEpouv
Eukalpieg pabnong nga?étp TE
uéow apolpaiag Learning Psychological Function GLVE acir(; Eal
avtalayng extended learning opportunities possibilities of co-operation and Py 6

EUMLoTOOUVNG, TIOU
gVLoOXUOUV TOUG
avOpwroucg (va
malipvouv pioka)

by mutual exchange trust strengthens people

(,risk-taking®)

Political Function

co-operation with likeminded people
foster dissemination and
implementation of
innovations

(Dalin 1999)

2¢& eminedo MOALTIKAG onpaociag '" ]
2uvepyaoia yla epappoyn Kat dlaxuon KavoTopLwyv e et



Example IMST — Innovations make Schools Top

IMST is a joint initiative (since 1998) by school practice and research to
raise the quality of teaching and learning in mathematics, science,
technology, German language and related subjects by support,
networking and research.

To IMST eivat pa kown tpwtoBoulia (armo to 1998) tng oXOoALKAC TTPAKTLKN G KoL TNG
Epeuvoc yla tn BeAtiwon tng moltotntac tnS dtdaokaAilac Kat tnS pabnong ota
HaOnUaTikA, TIC PUOLKEC EMLOTAMEC, TNV TEXVOAOYia, TN YEPHUAVLIKN YAWOooO Kol Ta
ocuvaodn padnuoata HECW TNE UTTOOTNPLENG, TNC OLKTUWONG KoL TNG EPELVOLC.

IMST consists of different programs. One is a Network Programme
(Regional Networks and Regional Competence Centres).

Additionally, the implementation of gender sensitivity and gender
mainstreaming is supported by the IMST Gender Network.

To IMST amoteAeital ano dtadopa npovpauuata To €va eival €va Mpoypappa Atktuou
(mepudepetaka diktva Kol tePLPEPELAKA KEVIPO LKAVOTATWV).

ErtumtAgov, n epappoyn tne evatcOnoiog og B€pata puAou Kol TNE EVOWHATWONC TOU l"”LPEN ”
dUAov vrntootnpiletal amno to Aiktvo QUAou tou IMST. seclial '



IMST Regional Networks

MNeplpepelaka Alktua

Principles for Development of Networks | Apxec yia tnv avamtuén twv OLKTU WV

 use of existing personnel, institutional and material resources in the federal provinces

aélomoinon Twv VPLOTAUEVWVY TIPOOWTILKWY, BECULKWY Kol UALKWV TTOPWV OTLC
OLLOCTIOVOLOKEC ETIOPYLEC

* persons and organizations involved take the responsibility for the development of
their regional network, albeit from different positions and with varying strategies as
the Social Network Analysis (SNA) illucidates

TOL EUTTAEKOLEVOL TIPOOWTIOL KOLL OPYOVWOELG avaAapBavouy tnv evBUvn ya tnv avamtuén
TOU TIEPLPEPELOKOU TOUC SLKTUOU, av Kol arto dLadopeTIKEG OEaeLC Kal e SLoLPOPETIKEG
OTPATNYLKEG, OTwC StapwTtilel n AvaAuvon Kowwvikwv Atktowv (SNA)

* support by IMST — finances, office, seminars, research —and in particular the IMST
Network Team

urtootnpLEn amo to IMST - olkovouLkad, ypadelo, oepLVAPLO, EPELVA - KAl ELOLKOTEPA ATIO TNV
Opada Alktuwv tou IMST ] [—

UNIVERSITH
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Development of the Regional Networks in the Austrian Provinces
Avarttuén twv MNepupepelakwyv Aiktowv otLc Emapyxiec tnc Avotplog

Goals - Ztoyout:

* Raising the 3ua|ity of
teaching and learning
as well as instructional
and school
development

BeAtiwon tng moloTNTo.
NG didbaokaiag Ko
nabnong, kabwc kat
EKTIOLOEVUTIKNA KOl OXOALKA
avarTuén

* Professional
development for
teachers,

ErtayyeApatikn avarmtuén
TWV EKTTALOEUTLIKWV

* Involvement of schools
2ULLUETOXN TWV OXOAELWV

Founding Years of
Regional Networks

003
I 2004
2005
2006

3.Juli2018
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Support by IMST
Yrnootnpn amno to IMST

Negotiated contracts between IMST and the Regional Networks involving evaluation

reports
Alampaypadtevon cupBacewv petaét tou IMST Kol Twv mepLdEPELAKWY SIKTUWVY, OL OTIOLEC
nepthapPavouv ekBeoelc aélohoynong

Financial ressources (with the obligation to additional funds by the region)
OLKOVOLLLKOL TTOpOL (LLE TNV UTIOXPEWON VLA TtpocBeta kovOUALA aTto TNV TIEPLOEPELDL)

Network seminars twice a year: exchange among all nine networks
Yepwvaplo SIKTuwv 6Uo PopEC Tov XPOvo: aviaAAlayrn anoPewv HETAEL TwV EVVEN SIKTUWV

Ongoing support by network office
JUVEXNC uTtootNpLEn amo to diktuo

Accompanying Research (SNA)
YuvodeuTtikn epeuva (SNA) n

AAAAAAAAAAAAAAAAAA



Tasks of the Steering Groups of the Regional Networks
Kabrjkovta Twv GUVTOVIOTIKWY OUAOWV TWV TIEPLPEPELOKWY OLKTUWV

* financial planning | otkovokog oxedLaoU0G

* creation of and decision on activities of the network | dnuioupyia ka
ANY N anmodpacswv oxeTKA HLE TIC SpaAoTNPLOTNTEC TOU OLKTUOU

e communication with Regional Didactic centres and relevant
environments/stakeholders | emikowwvia pe ta Mepidbepeloka
Ekntatdevtika Kevtpa kat ta evoladepopeva LEpN

* documentation and evaluation | tekpnpiwon kot aéloAoynon

 public relations | énpooLec oxeoELC

* moderation and facilitation | cuvtoviopocg kat vmootnpLeEn

* gender issues | Bepata pulou -

AAAAAAAAAAAAAAAAAA



Social Network Analysis, 2016-2018/2021

AvaAvon Kowwvikwv AlLKtuwv

Analysis of the structure of Communication, Cooperation and contents of the regional
networks in different levels:

AvaAuon tnc Soung tng Emkowvwviag, TNG Zuvepyaoiog Kot ToU TIEPLEXOUEVOU TWV

T[Epld)EpELaKwV SlKTUWV o€ 6La¢opa EMUTEOQ: Networking of the steering group members and network

actors | AlktUwonN TwWV LEAWV TNE CUVTOVLOTIKAG opadag
Kol Twv $opEWV Tou SLKTUOU

Networking with relevant environments in the federal
states (Networks, Schools, Teacher training,...) | Aictbwon
pe opoomovda kpatn (6iktua, oxoAeia, ekmaibevon
EKTIOLOEVUTLKWV,...)

Austria-wide networking in context of the IMST-
Regional Networks | Aiktuwaon o€ 0An tnv AuoTtpia
oTo TAaiolo Twv epipepelakwy Siktuwv IMST

International Contacts (EU-Projects) |
Aebveic Emadecg (Evpwnaika Epya)

AAAAAAAAAAAAAAAAAAA
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Research Questions & Method lll
Epeuvntikd epwtApata kat MeBodoloyia s i

* With whom do the members of the networks communicate? | Me molouc
ETILKOWVWVOUV Ta LEAN TOU OLKTUOU;

* What do the network partners communicate about? | lNa mowa Ospata
ETILKOLVWVOUV Ol €TOLPOL;

 What are relevant contexts for the communication? | 2€ moto tAaioLo yivetal n
ETILKOWVWVLOL;

Survey method — MeBodoAoyia Epguvag:

* Questionnaires to members of steering groups | Epwtnuatoloyia o€ pEAN TNC
OUVTOVLOTLKNG opadag
(75 completed questionnaires, 1326 mentioned persons)

e Quantitative and qualitative approach | [MocoTLkr KoL TTOLOTLIKA TIPOCEYYLON

* Status quo and mapping of network structures | Ybiotapevn kataotaon Ko
xaptoypadnon tTwv dopwv SIKTUOU



With whom do the Members of the Networks Communicate?mg .
ME TIOLOUG ETILKOLVWVOUV Ta. AN TOU SIKTUOU;

Most frequent communication processes take place within the individual networks. | Ot o
OUXVEC OLaOLKAOLEC ETILKOWVWVLOG EAABOV XWPO EVTOC TWV ETLUEPOUC SIKTUWV.

Connections between the different Regional Networks were also indicated, mainly at the level of
network coordinators and occasionally between steering group members. | Zuvdeoelc petalv
Sladpopwv mepLpepelakwyv OIKTU WV, KUPLWC OTO ETUMESO TWV CUVTOVIOTWY TWV SIKTUWV Kall
TIEPLOTOAOLAKA ETAEY TWV LEAWV TNG OUVTOVLOTLKNAC Opadac.

Other national links of the members of the Regional Networks to the nationally oriented AECCs
were mentioned as well. | AAoL eBvikol deopol Twv peAwv Twv MNeplpepelakwy ALKTUwWV.

Contacts and communications outside the steering group include economic cooperation in the
context of the Regional Network initiatives, as well as contacts for the dissemination of
information within specific communities. |OL emadec kat n emkovwviol EKTOC TNG CUVTOVLOTLKNG
opadac mepLeAABOVE TNV OLKOVOULKI) CUVEPYOAOLO OTO TAQLCLO TWV MPWTOBOVALWY TWV
neplpepelakwyv SIKTU WV, KABwWC Ko emadeC ylor SLAXUON 0€ CUYKEKPLULEVEC KOLVOTNTEC.

Occasional international contacts were also mentioned. | AvadEpBnkav, emiong, TEPLOTACLOKEC
dleBveic emadec.



What do Network Partners Communicate about?
Lo toLa B€pata EMKOLVWVOUV oL ETaipol;

Topics  Mention %
STEM teacher trainingevents Kl 28,91
Organizationalissues  [EE 14,28
Sponsorship of (smaller) classroom projects  [EP: 13,67
Networkingevents  [EE 13,31
Educationaltopics  EE 11,55
Evaluation 5,77
Research  HEE 5,42
projects kg 2,79
Enhancement of instructional- and school 29 231

development



What are Relevant Contexts of the Communication?
€ TIOLO TTAQILOLO YLVETOLL N ETUKOVWVIQ,

* Frequency of contacts correlates with the importance for operational
range | H ouyxvotnta tn¢ emikowvwvioc cuoXeTWETAL LE TN CNUOAVTILKOTNTO
yLa TNV 0An Asttoupyla

* Relevance of communication | Emikowvwvia etk pe to Bepa
 Communicative devices | Meoa emikowwviog

e E-Mail

* Personal exchange | AvtaAAayn petaéyu peAwv

* Telephone | TnAedwvo

* Meetings | 2uvavtnoelg

* Further education courses | Mepattepw enipopdpwon

AAAAAAAAAAAAAAAAAA



. " || G
Some Reflections on Findings of the SNA o

2KkEPELC yLa Ta Euprjpota tng Epeuvaog

* Some networks were structured more hierarchically (according to a trawl). | Oplopéva
Slktua Atav 1o LEpapyLlka dopnpeva

* In the analysis, players become more visible. | Kata tnv avaluon, ot poAol £ywvav 1o opartol.

 Different networks that are more closely linked to educational institutions (teacher
education universities/ regional educational authorities) | Aiktua o cuvdedepéva pe
eKTIOLOEVTIKA LOpUpaTa (MOVETILOTAMLO YLOL TIPOETOLLLAOLO EKTIALOEUTIKWY, TIEPLPEPELAKEC
EKTIOLOEVUTIKEC OLPXEC)

* Nodal points are differently shaped centres — from tattered to very connected
(diamond), from expansive to ephemeral to potentially imploding if one specific node
ceases to engage (IN-group) | Ot kopBot ota diktua eival dStadopetika StapopdwEVA
KEVTPOAL.

* Networks that form “blossoms” to the outside world | Aiktua mouv «avBilouv» otov £€w
KOOLLO

* Networks that have special nodes for dissemination to all integrating networks | Aiktua
TIOU €xouVv SuvapLkn yla dtaxvon og aAAa diktua
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Example — Napadsypa :

OKOLOG - School Network for Education and

Sustainability | Aiktuo ZYoAgiwv yla TNV
Eknaidsuon kat tnv Asitdpopia
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ANDERS DENKEN.

OKO!' \:5 I.OG

wmmnim QKOLOG-Programme 6ko=Loc

Schulnetzwerk fiir Bildung & Nachhaltigkeit

BESSER LEBEN.

OKOLOG is the way...

e from the individual project to “ecological everyday life”

in the school. | and to atopko épyo otnv «okoloyikr NETZWERK
KaOnuepLVOTNTA» TOU OXOAELOU.

e from the individual active teacher to the school team. | BILDUNG
QIO TO EVEPYO ATOMO-EKTIOLOEVUTLKO 0TNV opada Tou oXoAeiov. NACHHALTIGKEIT

e from single measures to school culture. | ané ta
LLELOVWHEVO LETPA OTN OXOALKN KOUATOUpQ.

Single actions == measure == school culture e ﬁ

"'UNWERSHE
KLAGER
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Schulnetzwerk fir Bildung & Nachhaltigkeit

Health & Wel-being

Nutnbion

Priysical exercise

Emaronmental condSions

Care of oneseif, Seliow
haman beings and e
environment

Living spoces & Mobility

Design of the school as a
Dv‘ng &barnngm

Natural Environment

Natural habitats and
their intesconnection

Bwodversity & protection
of species

Environmental Protection

Sustsinable use
of resources

Sustanabie use of energy
and resources

Aeduction and avoidance
of waste and emssions

Aeuse, repaur, recycling

Ecologcal Footpnnt

Climoate
Climate crisis

Clrmate change and
its conseguancas and
ciimate adaptason

Climate facts

Strasegies & measures
for climate protection
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onentation
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= Interdiaciplnarity

» Parucipation

» Cooperation &
networking
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Oko=1o¢  OKOLOG-Schools...

ANDERS DENKEN.

6Ko ElL0G
: =

Schulnetzwerk fur Bildung & Nachhaltigkeit
BESSER LEBEN.

DEKLARATION

ALS OKOLOG-SCHULE BEKENNEN WIR UNS ZU EINER OKOLOGISCH SOZIAL UND
WIRTSCHAFTLICH NACHHALTIGEN SCHULKULTUR UND WOLLEN

* sign a written agreement (OKOLOG
declaration). | unoypadn ypartrc cupdwvioc

* build up a school team. | &nuoupyio opddac
OTO O)XOA€lo

e carry out at least one project per school

vear (low-threshold entry). | vhoroinon
TOUAAQXLOTOV EVOC EPYOU aVA £TOC

* write an annual report (published on the
OKOLOG website) - documentation and
reflection - public relations work -
inspiration for other schools | cuvtaén
eTNOLOC £KkBeONC

mit unseren Schiilerinnen und Schiilern in allen Unterrichtsfachern ein hohes MaB an Umweltbe-
wusstsein, Gesundheitsbewusstsein und globalem Verantwortungsbewusst-sein erarbeiten,

“Unseren Schiilerinnen und Schiilern die Grundstze einer nachhaltigen Lebensweise vermitteln
und dadurch eine Lebensschule fiir Nachhaltigkeit sein,

__ unseren Schiilerinnen und Schiilern Maglichkeiten zum aktiven Mitgestalten des Schulalitags
; bieten,
% |

uns um ein Schulklima ,,zum Wohlfiihlen*, um gegenseitigen Respekt und Fairness bemiihen,

S uns durch geeignete MaBnahmen um einen moglichst umweltgerechten Schulbetrieb bemiihen
" und Vorbildwirkung zeigen,

. die Offentlichkeit tiber unsere Aktivititen informieren.

MIT DEM BEITRITT ZUM OKOLOG-NETZWERK ERKLAREN WIR UNS BEREIT

unser Schulprogramm auf die Ziele der Bildung fiir Nachhaltigkeit und einer nachhaltig 6kologi-
schen Schulkultur auszurichten,

die Qualitat unseres OKOLOG-Prozesses durch die regelmaBige Zusammenarbeit im schulischen
KOLOG-Team eigenverantwortlich zu sichern,

die an unserer Schule durchgefiinrten OKOLOG-Aktivitten jahrlich schriftlich zu dokumentieren
und fiir die Offentlichkeit sichtbar zu machen.

), ORT UND DATUM SCHULLEITER/IN OKOLOG-KOORDINATOR/IN

"= Bundesministerium

P2 > - = Py Bildung, Wissenschaft
IUHWEHEHE . und Forschung
KLAGER : -

P

7


https://www.oekolog.at/jahresberichte/aktionsbereiche/

sko&ioc  OKOLOG-Network — Regional Teams
Mepldpepetakec Opadec

e organize exchanges of experience. |
dlopyavwon eUMELpLWY avTAAAOYNAC

* provide specialist information and
experts. | mapoyn e€elbikevuevwyY
TIANPODOPLWV KOl EUTTELPOYVWHOOUVNC

e organize annual certificate award

ceremonies & further training. |
SlopyAvwon ETACLWV TEAETWV ATTOVOLLA G Kall
TIEPALTEPW ETILHOPPWON

e provide schools with impulses for
regional greening activities. |
T(POTPOTLI OXOAELWV yLa TIEPLPEPELAKEC
OpAoELC



https://oekolog.at/regionalteams/

sko&roa  OKOLOG-Network — Teacher Training Colleges
KoA\EyLa Emtipopdpwonc Ekmaldeutikwy

e promote the implementation of
ESD in initial, in-service and
continuing teacher training. |

npowBnon tng epapuoyng o
ETUMOPPWOELC EKTIALOEVUTIKWV

e support the ecologization of the
teacher trainer colleges. | otrpién
NG aswpoplac ota KOAAEYLA

e promote the exchange of “good practice”
examples and scientific work relating to

OKOLOG. | npo®wBnon kah®v mpakTkOV Ko
ETILOTNLOVIKOU £pyOU

||l W™

IUS | |t richis-
4 k
-



https://oekolog.at/schulen/hochschulen/

6KO*§I.OG =2 = Bundesministerium
Senuinetaveik TrBidung & Heenatigret OKOLOG'NEtWOrk - BM BWF Bildung, Wissenschaft

und Forschung

* is the initiator and sponsor of the network, | epnvevotrc kot xopnyoc

* cooperates with the institute of instructional and school development
(IUS) at the University of Klagenfurt, | cuvepyaoia pe to MNaveniotrputo

e offers financial support for teaching projects through the Education Fund
for Sustainable Development, | owovopikn otiplén yia ekmatdeutikd épya

e cooperates internationally, | 61eBveic cuvepyaoisc

* annually awards the OKOLOG schools with a certificate for their activities,
| etnoLlec BpaPeloslc oxoAeiwv

 awards the OKOLOG-Award for pre-scientific work and diploma theses.
| BpaBevon yla akadnUaiko Epyo Ko SUTAWUATIKEC EPYAOLEG.
< > o e R

[ o
US| Lsait ichts- wne



https://www.umweltbildung.at/unsere-angebote/bildungsfoerderungsfonds/
https://www.umweltbildung.at/unsere-angebote/bildungsfoerderungsfonds/
https://www.bmbwf.gv.at/

UNIVERSITAT

6Kk0SL0G "'
Senuinetzueri R Bidung & Raerhaliore OKOLOG‘NEtWOrk - I US KLAGENEURT

» coordinates the network (together with BMBWEF), | cuvtoviopog IUS | Institut fiir Unterrichts- und
o _ . Schulentwicklung
» offers continuing education programs through seminars, courses, workshops,

conferences, etc. | cuveyn ekmoldOgVTLKA TIPOYPALLLOTOL

 carries out evaluations and research, | aéloAoynon kat Eépsuva

» contributes network expertise, theory and research, | epnelpoyvwpocuvn ya ta
diktua, Bewplia Kal Epevva

* linked with national and international networks and contacts (IMST and UniNEtZ
projects, EU projects), | dtacuvdeoelc pe eBvika pe deBvr) diktua kol AAANEC
eTODEQ

* manages the OKOLOG website & social media (public presentation of schools,
projects & regular news on www.oekolog.at). | dtaxeiplon tng LotooeAldac Ko Twv
Méowv Kowwvikng Atktuwong



https://www.aau.at/unterrichts-und-schulentwicklung/
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. ' o N4 Cesky Krumloy onin
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e over 17.000 teachers '”‘is"“‘
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6xko =106 3
St S A Factors that support OKOLOG | YIooTtnpLKTIKOL TapAyOVTEG

(Paniagua & Istance, OECD 2018)

* Clear regulation of tasks (OKOLOG handbook, cooperation agreements) | Zadr kadrkovta

* Financing by the BMBWF | Xpnuoatodotnon

 Joint coordination BMBWF and IUS of the University of Klagenfurt | ZUunpaén

* Regional support structure (regional teams in each federal state) | Aopeg otnpLéng ava emapyia

* National coordination of the regional teams with joint management (BLK, networking meetings) | EBviko emntinebo
ouvepyoaoloag

* Website as a central information tool | lotooeAiba w¢ kevipLko epyaleio TAnpodopnong

» Support for schools (certificates, teacher hours, project funding) | 2trptén ota oxoAeia

* Connection with educational reforms (development plans, curricula) | AtacUvdeon pe ekmalbevuTik peETApPLOULON
* Long-term participation of schools (instead of individual projects) | Moakpoypovia cuppETOX OXOAELWY

* Synergies with other networks (e.g. climate schools, UNESCO schools, health-promoting schools) | Zuvépyeleg

Kowwvikr onupavikotnta tov Bgpoto




General Assumptions of Networking based on a Range of Studies -1
[eVIKEC mapadoxEC yLa tn SIKTUwon YE BAon oepd LEAETWY

e Good practice cannot be cloned, but
exchanging experience on a personal level
promotes learning and innovation.

Networks in education offer goal-oriented
information and exchange processes
(information function) which support the
professional development of teachers (i.e.
fresh ideas for classroom teaching,
interdisciplinary cooperation at schools)
(learning function).

Networks have the potential to create a culture
of trust, with the effect of raising self-esteem

and risk-taking of teachers (psychological
function) and upgrading science at school
(political function).

e OL KOAEC TIPOAKTLKEC OEV UTTOPOUV VAL

kKAwvortotnBouv, aAAd n avtaAoyn EUTTELPLWV
O€ TIPOOWTILKO €TTLIted0 TPOAYEL TN LABNnon Kat
TNV Kolwvotopla.

e Ta SlkTua MPOCPEPOUV OCTOXEUUEVEC

Stadkaoiec mAnpodopnong Kot aviaAAoyng
nAnpodoplwwv (Aettoupyia tAnpopopnonc) mou
uTtooTNPL{OUV TNV EMAYYEALATLKN OVATITUEN TWV
EKTIOLOEVUTLKWV (TT.X. VEEC LOEEC yLa TN
StdaokaAia otnv TA&N, SLEMLOTNUOVLKN
ocuvepyaoia ota oxoAeia) (Aettoupyia uadnonc).

Atvouv duvatotnta dnuLoupyilag KOUAToupag
gUmLotToolvVNG, LE QMOTEAECHA TNV AVENON TNG
OLUTOEKTLUNONG KoL TNS avaAnyPng Kvduvwyv armo
TOUC ekTtalldEVTIKOUC (YPuyoAoyikn Aettoupyia)
Kol TNV avaBaduion tng EMOTAUNG OTO OXOAELO
(ﬂOAl.Tlel] AELTOUP)/I:(X). l"nLPEN ADRIA

UNIVERSITAT
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General Assumptions of Networking based on a Range of Studies-2
[evikeC apadoYEC yLa Tt OKTUwWoN ME BAcn ospd PEAETWVY

e Evaluation and research need to be driven by an
interactive link between an interest to gain new
knowledge and a developmental interest. A culture
of self-critical and collective reflection could
flourish. | AéloAoynon kot €pevva otn Baon
SladpaoTikng cuvdeonC LeTaéL Tou evOLAPEPOVTOC
yLOL TNV QTTOKTNON VEWV YVWOEWV KOL TOU
avarntuélokoU evdladEpovioc. Oa pmopoloe va
avaTTUXOEL pLot KOUATOUPOL OLUTOKPLTLKAC KoLl
oUAAoyLKoU TtpoAnUATIOMOU.

e There are a number of risks (changing interests,
disappearing common goals, week coordination,
lack of ressources, too much bureaucracy).

e H a&o)\ovnon KOlL N EpEuva

NMPEMEL VA yivovtol otn Baon
SladpaoTiknc cuvdeonc LeTay
TOU ev&acbepovroq yLa tnv
QTIOKTNON VEWV YVWOEWV Kol
TOU QVOUTTTUELOLKOU
evoladpEpovtoc. Oa punopovos
va avartuxOet pa kouAtoupa
OLUTOKPLTLKNC KoL OUAAOYLKOU
npoBAnuatiopo.

Yrapxouv opLopevoL Kivéuvol
(aAAoyn cupdepoviwy,
e€apavion Kovwv oToXwV,
ouvTtoviopog eBdopadac,
eAN\eWPn opwv, uTtepBoALKN
ypadeLlokpatia).

AAAAAAAAAAAAAAAAAA



Some recommendations for co-operation and networking
in and between educational organisations

ElonynoeLc yla cuvepyaoia kot SIKTuwon evtog Kot LETAED EKTTALOEUTIKWY OPYOVLIOHWV

Clear structures that allow space for exchange and development | Za@<ci¢ OONES TTOU ETTITPETTOUV XWPEO
yia avTaAAayEC Kal avATTTuEn

Balancing top-down and bottom-up (negotiation culture) | E¢icoppdtTnon PETACU «ATTO TTAVW TTPOC TA
KATW» KAl «aTTO KATW TTPOC T TTAVWY» (KOUATOUPA dIATTPAYMATEUCNC)

Leadership and co-ordination | Hyegia kal cuvToviouog

Relevant support for teachers and teacher educators | 2tripIcn yia eKTTAIOEUTIKOUC Kal EKTTAIOEUTEC
EKTTAIOEUTIKWV

Topics and activities that meet the interests of the teachers/teacher educators as well as
administration/policy and research (negotiation) | @<uara kal 0paocTNPIOTATEG TTOU AVTATTOKPIVOVTAI OTA
EVOIAPEPOVTA TWV EKTTAIDEUTIKWV/EKTTAIOEUTWY EKTTAIOEUTIKWY KABWGS Kal TNG d10ikNONG/TTOAITIKNAG KAl TNG
Epeuvag (dlatrpayudTeuon)

Evaluation and reporting which does not overburden practitioners | ASiloAGynon kai UTToBoAr eKBETEWV
TToU Ogv €TTIBAPUVOUV TOUG ETTAYYEAUATIEG EKTTAIOEUTIKOUG

Accompanying research with relevance for practice | Epeuva 1ToU £x€l onuaoia yia Tnv Tpagcn
Balancing innovation and stability | E€ilcoppd1Tnon METOEU KaIVOTOMIOG KOl OTOBEPOTNTAG l"ﬂLPEN-gDR'?

UNIVERSITH

AAAAAAAAAAAAAAAAAA
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Thank you for your attention!
Evuxaplotw ywa tnv npoooyxn oag!
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