Emotions associated with change questionnaire

(Tony Townsend, School of Education, 
University of Glasgow
Part 1: Emotions associated with recent change

Think about a change that has happened in your workplace over the past few years. Please indicate your dominant feelings about that change by circling the numbers for each of the questions below. If you haven’t felt either feeling much or have felt them pretty much equally, circle the ‘0’. If you have felt one side of the continuum, circle the number that indicates the extent of your feeling. For instance a ‘1’ (or ‘-1’) would indicate a slight tendency to feel this way, whereas a ‘4’ (or ‘-4) would indicate that you feel this way most of the time.

1. Has it been clear what the purpose and direction of change has been or have you been confused about where it was supposed to be going?

Purpose
4
3
2
1
0
-1
-2
-3
-4
Confusion


2.   Do you have the knowledge needed to make the change work or do you feel anxious?

Knowledge
4
3
2
1
0
-1
-2
-3
-4
Anxiety



3.   Have you supported the change and change processes or have you resisted them?

Support
4
3
2
1
0
-1
-2
-3
-4
Resistance



4.  Has there been adequate time and resources allocated to the change or have you felt periods of stress?

Resources
4
3
2
1
0
-1
-2
-3
-4
Stress



5.  Has there been progress over the period or does there seem to be hesitation?

Progress
4
3
2
1
0
-1
-2
-3
-4
Hesitation



6.   Have you participated in decisions related to the change or excluded from the process?

Participation
4
3
2
1
0
-1
-2
-3
-4
Exclusion



7.  Have your feelings been considered when the change was taking place or have you felt angry about the way it has impacted on you?

Consideration
4
3
2
1
0
-1
-2
-3
-4
Anger



8.  Have you had fun over the course of the change or has it just been boring?

Humour
4
3
2
1
0
-1
-2
-3
-4
Boredom




9. Has the change been exciting for you or have you been agitated by it?

Excitement
4
3
2
1
0
-1
-2
-3
-4
Agitation



10.  Have you been passionate about the change or apathetic towards it?

Passion
4
3
2
1
0
-1
-2
-3
-4
Apathy



11.  Are you trusted by the people managing the change or do you feel guilty if you don’t do everything their way?

Trust
4
3
2
1
0
-1
-2
-3
-4
Guilt



12.  Have the people managing the change been compassionate or has the change process been driven by fear?

Compassion
4
3
2
1
0
-1
-2
-3
-4
Fear



13.  Has everyone been treated equally during the change or do some people seem to get most of the benefits?

Equity
4
3
2
1
0
-1
-2
-3
-4
Patronage



14.  Do you believe in the integrity of the people managing the change or are you suspicious about their motives?

Integrity
4
3
2
1
0
-1
-2
-3
-4
Suspicion



15. Have you gained a sense of satisfaction from the change or have you felt frustrated?

Satisfaction
4
3
2
1
0
-1
-2
-3
-4
Frustration



16. If there are other feelings that you have had over the past couple of years that have come about because of change in your workplace, could you please list them and indicate how important they are (in either a negative or positive sense). You do not need to indicate the other end of the continuum.

                 


      
1
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4








      
1
2
3
4
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4





Part 2: Dominant Feelings

Indicate, in order of importance, which three of these questions has had the most impact on you over the course of the change. For each of the dominant feelings indicate what factors (person, group) have contributed to you feeling that way.

Dominant Feeling 1:











Most significant factor(s) influencing that feeling:

Dominant Feeling 2:











Most significant factor(s) influencing that feeling:

Dominant Feeling 3:











Most significant factor(s) influencing that feeling:

Thank you for taking the time to complete this questionnaire

